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GOAL AND OVERVIEW  OF THE PLAN

The Chart iers Valley School Dist rict  st rongly believes in the 

Cont inuity of Educat ion for all students K-12 during this 

unprecedented t ime caused by the COVID-19 outbreak.  

During the extended school closure, the Dist rict  teachers and 

administ rat ion understand that  remote learning can not  

ent irely replace t radit ional learning for our students;  

however,  we hope that  learners will make every effort  to 

connect  with their teachers and part icipate in learning 

opportunit ies from home. 

Out lined in the following pages are the plans and 

processes/ steps which the Dist rict  has taken and cont inues to 

take to provide and maintain educat ional programming for 

our students.  

Each sect ion lays out  the planning and expectat ions specif ic to 

its topic. 
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SECTION 1: 

PHASES OF CONTINUITY 
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Chart iers Valley School Dist rict  has been preparing for the possibili ty of a Remote Learning 
Plan since becoming aware of the COVID-19 epidemic's potent ial impact  to our community. 
Over the past  few weeks, school administ rat ion and department  leaders,  w ith the help and 
feedback of teachers,  began cont ingency planning and adapt ing courses and instruct ion for 
remote learning. While we understand that  remote learning can never replace or be as effect ive 
as at tending classes in a brick-and-mortar school,  we hope that  learners will make every effort  
to connect  with their teachers and part icipate in learning opportunit ies from home. 

Phase 1 -  Work  Ext en sion  
During Phase 1, teachers will provide learners with inst ruct ions to extend or cont inue the work 
that  is current ly ongoing in their classrooms, since the students have received instruct ions on 
these specif ic work tasks on the last  day(s)  of school leading up to the school closure. 

Phase 2 -  En r i chm en t  (Days 1- 10 of school closure)

During Phase 2, teachers will provide learners with enrichment act ivit ies,  both non-technology 

and full technology-based, so that  learners can experience new learning opportunit ies. 

Enrichment will not  require a teacher to deliver inst ruct ion.  Teachers will only need to provide 

recommended resources and act ivit ies.   

Phase 3 -  Rem ot e In st ruct i on  (Beyond 10 days of school closure)

During Phase 3, teachers will have plans and will make arrangements to connect  with learners 

and deliver inst ruct ion remotely.  These methods may vary from teacher to teacher and will 

require that  each learner has access to technology.  Those learners who do not  have a device or 

internet  access needed to connect  remotely will be asked to contact  the school so that  

arrangements can be made for phase 3 of this plan.



SECTION 2: 

EXPECTATIONS FOR TEACHING AND 
LEARNING 
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Upon the Governor?s mandated closure of the public educat ion  on March 13, 2020 
the Dist rict  knew that  professional development would be necessary for i ts teachers 
to be equipped to provide remote learning to students.  

The primary focus of professional development would be within the K-5 spectrum, as 
the Dist rict?s 6-12 students and staff ,  generally speaking, have had more pract ice and 
instruct ion with online learning management systems and technology having been 
"1-to-1 with devices" for the past  f ive years. 

Due to its user-friendly interface and ease of accessibili ty,  the Dist rict  selected Google 
Classroom as an LMS (Learning Management System) to be used by K-5 students and 
teachers.  

The Dist rict   prompt ly created a professional development plan which included 
opt ional Act  48 professional development opt ions for our teachers. This plan is 
out lined within the following pages.    
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The goal of the professional development plan was to ensure that  

teachers felt  conf ident  in creat ing online learning environments 

for their students. Professional development focused on ut i lizing 

the Google plat form to the fullest  extent  while also understanding 

and applying inst ruct ional st rategies that  are used by cyber school 

inst ructors in a virtual learning environment. 

TEACHER PROFESSIONAL DEVELOPM ENT 
PLAN

For elementary (K-5) teachers,  school leaders including grade-level 

representat ives, building representat ives, building principals,  

Superintendent ,  and Assistant  Superintendent  of Curriculum and 

Assessment,  met  virtually to discuss various virtual classroom 

opt ions.  Leaders chose Google Classroom for i ts familiarity and 

ease of use, and devised a plan to implement the program and 

support  teachers. 

VIRTUAL CLASSROOM S

All Chart iers Valley School Dist rict  teachers were offered a Google 

Classroom tutorial,  online resources, virtual meet ings and 

decisive and deliberate guidance to focus on pedagogy and 

instruct ional philosophy during such a st ressful t ime in our 

students' and families' lives. 

ONLINE RESOURCES 
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Staff  are expected to be m indful of  our current  
situat ion resonat ing throughout  our society 
and community.  

Although educat ion is essent ial to our 

students,  we all must  be aware that  our 
students and families may have other 
priorit ies at  the moment,  and right fully so.  

This Cont inuity of Educat ion Plan is not  a 
t ime for mastery of complex tasks, nor is i t  
the t ime to be inf lex ible regarding our 
inst ruct ional pract ices.  Rather,  i t  is quite the 
opposite. Now more than ever,  our teachers 

need to be amenable to the ever-changing 
environment in which they at tempt to provide 
instruct ion and t ruly listen to the needs of the 
students. 

STAFF EXPECTATIONS

First  and foremost ,  students are expected to keep 

themselves in a healthy place mentally,  
physically,  and emot ionally.  

Once student  health is assured, they are to 
communicate and part icipate with their teachers 
on a weekly basis. 

Students are expected to reach out  i f  they 
encounter a problem or need assistance.  They 
should know that  teachers,  counselors,  and 

administ rat ion are here to support  them. 

STUDENT EXPECTATIONS 



SECTION 3: 

Elementary Educat ional Remote Learning Services 
K-5
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Google Classroom

Principals and teachers,  inclusive of special educat ion, elect ive, and regular 

educat ion teachers created Google Classrooms to provide students with act ivit ies to 

enhance  learning. 

These virtual classrooms house daily and/ or weekly act ivit ies that  align with the 

Dist rict  curriculum. The content  is provided to all students through an invitat ion 

sent  through both dist rict -created student  email  (3-5)  and parent  email addresses 

(K-5). 

Once a parent  or student  accepts the invitat ion to join a classroom, the principal's 

and the teacher's resources are immediately made available. Parents and students 

who do not  respond init ially will receive individual emails and/ or phone calls  f rom 

teachers and administ rat ion. 
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With the goal to not  overwhelm students and 
parents with intense educat ion expectat ions 
during a tumultuous t ime in society,  
administ rat ion and teachers decided upon 5-10 

m inute assignments per subject  w ith a 
30-m inute cap of t ime each day. Teachers and 
administ rat ion felt  that  the most  effect ive 
learning can be made in smaller port ions of 
t ime.

Instruct ional act ivit ies are planned for four days 
a week, with the f i f th day to be available for 
f lex ible assignments,  challenges, m indfulness, 

and reading. This f i f th-day f lex ibi li ty m irrors 
the Dist rict 's in it iat ive to include m indfulness 
act ivit ies and daily reading in each student?s 
educat ion.

INSTRUCTION

Act ivit ies are created to accommodate all learners. 

Regular educat ion teachers collaborate daily w ith 

reading specialists and special educat ion teachers 

to ensure that  inst ruct ion and assignments are 

aligned to varied student  needs.

Assignment f lex ibi li ty is the goal for all 

teacher-posted assignments. By providing 

mult iple st ructures of assignments,  students are 

cont inually engaged in various modes of 

inst ruct ion such as recorded instruct ional videos, 

classroom virtual meet ings, home act ivit ies,  

recorded read-alouds, real-world problem 

challenges, and crit ical thinking prompts with 

opportunit ies to respond and discuss virtually. 

INSTRUCTIONAL ACTIV ITIES



SECTION 4: 

SECONDARY EDUCATION SERVICES
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Google Classroom and Schoology 

Teachers and students in grades 6-12 were ut i lizing online plat forms such as 

Google Classroom and Schoology prior to the extended school closure.

Due to their fam iliarity with the programs, teachers and administ rat ion decided 

to cont inue usage of these plat forms during the closure so that  students and 

parents could easily navigate the remote learning opportunit ies provided. 

Teachers were asked to update their online courses to ref lect  the t ransit ion from 

brick-and-mortar classrooms to cyber learning environments.
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Middle School (6-8) students and teachers 
ut i lize Google Classroom for cyber learning, 
while High School (9-12) students and teachers 
ut i lize Schoology.  

Through these plat forms, digital reference 
materials,  assignments and audio-visual 
learning supports are made available using the 
exist ing learning management systems (LMS). 

These systems have been in place during the 
ent irety of the 2019-2020 school year.

Act ivit ies were created to accommodate all 
learners. Regular educat ion teachers 
collaborated daily w ith reading specialists and 
special educat ion teachers to ensure that  
inst ruct ion and assignments were aligned to 
varied student  needs.

INSTRUCTION

Act ivit ies / lessons are planned daily,  and/ or 

weekly depending on the course. Middle school 
educators use a team approach with assignments 
on Google Classroom.  All elect ive teachers plan 
for weekly assignments,  which m irrors the 
rotat ing six-day cycle schedule during of the 
typical school year.

Teachers will use the technologies from the LMS 
( learning management systems): Google 

Classroom for grades 6-8, and Schoology for 
grades 9-12, to use email,  web conferencing, and 
telephone to check in with students and provide 
tutorials. 

Both Schoology and Google Classroom allow for 
recorded class sessions such as podcasts,  video 
chat ,  live st ream, and webinars. Schoology and 
Google Classroom also allow for live,  two-way 

interact ion class meet ings between teacher and 

students such as webinars and conference calls.

INSTRUCTIONAL ACTIV ITIES



SECTION 5: 

GRADING PROCESSES
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For the purpose of the Cont inuity of Educat ion Plan 2020 assignments are to enhance 
student  learning and augment (or to only increase) the students current  grade.  The 
assignments are not  to be academically detrimental.  If  the student(s)  can not / does 
not  complete the work, the assignment will not  count  against  the students' current  
grade.  

The Dist rict  understands students may have very lim ited experience with online 
learning, as well as dif ferent  home responsibili t ies,  family situat ions, and of course 
st ress's due to the gravity of the pandemic.  Because of these factors,  the Dist rict  
does not  feel that  i ts t radit ional grading processes are appropriate or relevant  under 
the current  situat ion.  Therefore, the process out lined below will serve for the 
grading process for the durat ion of this closure, unless deemed necessary to modify.

 a. Grading from the 3rd marking period will serve as the benchmark grade for the 4th 
marking period.

b. Student  grades will culm inate throughout  the 4th marking period based upon the 
students? school work from the 4th marking period.

c. The culm inat ing grade will serve as the 4th marking period grade.

For example: If  the student  has 80% in math for the f inal 3rd marking period grade, 
they then complete schoolwork which adds to 80% and brings the 4th nine weeks 
grade to 90%. 90% is the earned 4th marking period grade.  The marking period 
grades are then averaged as usual for the f inal annual grade.



SECTION 6: 

ATTENDANCE AND ENROLLM ENT 
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Attendance is to being taken by act ive part icipat ion in daily act ivit ies. Part icipat ion is 

essent ial in remote learning. For example, logging on, complet ing assignments,  etc. all 
contributes to the Cont inuity of Learning.   

Therefore, the teachers understand that  the f irst  week is essent ial in establishing rout ines 
for act ive remote, or online, learners.  If  teachers not ice a student  has not  logged on by 
Thursday of each week, they are to email that  student  .  The email can be as simple as the 
following: 

?Good Morning [Student], I  have noticed you have not logged into your classes this week.  Is 
everything okay?  Please let me know if you have any questions or there is anything we can 
assist with.  Best, Teacher.?

At this point  the building principal(s)  may also reach out  to student(s)  to further assess 
the reasoning for the lack of part icipat ion.  

 

Enrollment  will be monitored by the student?s act ive engagement in their remote 
learning.  If  a student  is inact ive for a period of 3 days or more the teacher and/ or building 
principal w ill reach out  to that  family as is the typical process for face-to-face 

at tendance/ enrollment . 



SECTION 7: 

Good Faith Efforts for Access and Equity for All 
Students 
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Students who receive inst ruct ion in the Dist rict  w ill benef it  f rom cont inued collaborat ion 

between regular and special educators as well as related service providers.  Schoolwork will 

cont inue to be modif ied and adapted as appropriate in order for students to access curriculum 

according to IEP and 504 Plans to the  best  of our abili ty.

The Dist rict  has created formats for remote learning which are accessible online.  Special 
educat ion teachers of self-contained programs and support  classrooms will also provide 
accommodat ions for work in their Google Classrooms.  In addit ion, the Dist rict  has provided 
resources and act ivit ies for use.

For students who receive services out  of Dist rict ,  contact  has been made with each school and 
established plans have been shared with all fam ilies by those providers.

IEP Teams are available by scheduling through Google hangout  (meet)  or by phone to meet  to 

review student  needs.  Case managers and teachers are available through email i f  there are 
addit ional concerns due to the school closure.  Temporary Learning Plans will be completed by a 
phone call or online for each student .

IEP and 504 meet ings will cont inue to be held,  scheduled, and rescheduled during the closure.  
PDFs of documents will be sent  to parents through email in order to cont inue planning, 
revision, or annual IEP review.  Evaluat ions and reevaluat ions will begin with review of  data,  i f  
the IEP  team determ ines addit ional data is required.  The  re-evaluat ion process  w ill be 
followed to the best  of the Dist rict 's abili ty.   Meet ings may be held through Google hangout  

(meet) ,  phone, or both as the team decides.  All members should st i ll be included in the 
invitat ion including OVR if  appropriate.

The special educat ion case managers will be accessible through email i f  students have quest ions 

about  an assignment or act ivity.  Special Educat ion teachers and related service providers will 

cont inue to provide services through Google hangout  (meet) ,  or phone, including Speech and 

Language, Vision, Hearing, OT, PT, and Social Work Services.
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Good Faith Efforts for Access and Equity for All 
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 Below one will f ind the specif ic processes and procedures the Dist rict  put  into place to ensure 

FAPE to the  "best  of our abili ty"   as noted by Governor Wolf  during this unprecedented event ,  

COVID-19.  

Chart iers Valley will make every effort  to meet  federally- and state-mandated t imelines including 
through virtual means or teleconferences to the extent  appropriate and available. Typical pract ices 
should be followed to the best  abili ty of the Dist rict ,  which includes ensuring parents and/ or 
guardians are provided with the opportunity to part icipate meaningfully.

Chart iers Valley is support ing Cont inuity of Educat ion beginning on Monday, March 30. Related 
Services (Speech, OT, PT, Hearing, Vision, etc.)  but  they will be offered through Google 
Classroom to the best  of the Dist rict 's abili ty.

- Specially Designed Instruct ion will be met to the best  of our abili ty while offering 
virtual inst ruct ion.

- Accommodat ions and modif icat ions to inst ruct ion should cont inue to take place as 
they had in the brick and mortar classroom.

- All t imelines are in effect  as of Monday, March 30.
- IEP meet ings will be held with the team by Google Hangout .
- Regular ed teachers and LEA will be able to join through the calendar link to join the 

Google Hangout .
- Join this meet ing with video and/ or audio with your computer or w ith your 

phone only.
- Parents will be given the opt ion to part icipate by video or phone using the phone 

number and PIN to join.
- IEP documents will be shared with the team prior to the meet ing by PDF.

Hard copy signatures will be obtained once we return to the building.
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SPECIFIC SERVICES 
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I t i n eran t  suppor t  -  There will be cont inued collaborat ion between general and special 
educat ion teachers.  Work will be modif ied and adapted as specif ied in IEPs for students in order 
to access the curriculum. 

Li f e Sk i l l s suppor t  -  Each building-based li fe skills program has its own Google Classroom that  
includes instruct ion and act ivit ies aligned to student  needs (as i llust rated in IEPs). If  a student  is 
unable to access the Google Classroom, the Life Skills teacher will contact  parents through email 
to provide addit ional support  and learning act ivit ies. Students and parents can access 
assignments specially designed to student  needs.  Academics and daily living skills w ill be 

addressed through the classroom teachers and related service providers.

En gl i sh  Lan guage suppor t  -  The EL teachers will have their own Google Classrooms and create 
assignments for their EL students. The lessons will address their listening, reading, writ ing, and 
speaking needs in English. 

OT/PT Suppor t  -- These services will be provided through tele-therapy using Google 

Classroom as well as act ivit ies on the website.  The act ivit ies are designed to 

Maintain skills and concepts.

Speech  suppor t  -  These services will be provided through Google Classroom. Using a 

Variety of links, act ivit ies,  and games, students will pract ice speech and language 

skills.

En r i chm en t  suppor t  - Gif ted teachers have access to the grade-level Google Sites and Schoology 
to add act ivit ies and videos. They will communicate with those students individually through 
Google or Schoology.

IEP/504 m eet in gs- Meet ings will be held through virtual meet ings/ phone, or both, according to 
established student  IEP/ 504 t imelines. In order to ensure the safety and health of dist rict  
employees, students,  and parents/ guardians, face to face IEP meet ings will not  be held during 
the school closure. 
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SPECIFIC SERVICES CONTINUED 
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Em ot ion al  Suppor t  -- The Emot ional Support  classroom is located in the Google Classroom.  
Using specially designed instruct ion, the Emot ional Support  teacher will cont inue to use posit ive 
behavior supports to enhance learning through the individual learning plan.

School  Coun selors -  Counselors have established support  by building.  They have included 

support  for academics, social and emot ional as well as,  support  for mental health,  health 
concerns, and daily living needs.

Psychologist  Evaluat ion s- With parent  or guardian consent ,  evaluat ions and reevaluat ions will 
begin with review of  data,  i f  the IEP  team determ ines addit ional data is required.  The  
re-evaluat ion process  w ill be followed to the best  of the Dist rict 's abili ty.   Meet ings may be held 
through Google hangout  (meet) ,  phone, or both as the team decides.  All members should st i ll be 
included in the invitat ion including OVR if  appropriate.

Vision  an d Hear in g -  These services will be provided through Google Classroom both 

asynchronously and synchronously as well as by phone.  Students will cont inue to work on skills 
as specif ied by their individual  learning plans.

 Social  Work  Serv i ce -  These services will be provided through Google Classroom.  Students 
who require this service have access to the school social worker to cont inue to develop and 
pract ice skills as specif ied. Homeless students/ families will cont inue to receive communicat ion 
and services from the Chart iers Valley School Dist rict .  Communicat ion will be regular and 
provisions are made to ensure, to the best  of the Dist rict?s abili ty,  the Cont inuity of Educat ion for 
these students.  

Nursin g Serv i ces -  School nurses have posted informat ive art icles and fact  sheets as well as 
places to go for addit ional informat ion in regard to COVID-19. They arranged to have medicat ions 
stored at  school picked up by parents if  necessary.  They cont inue to post  new informat ion in 
regard to the COVID-19 virus as well as links to professional sites.  

Out side serv i ce agen cies -- For students who receive special educat ion outside the dist rict ,  
contact  w ith each site has been established and plans from those sites shared with families by the 
providers. 
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Fortunately,  the Chart iers 
Valley School Dist rict  is 1-1 in 
grades 6 through 12, which 
means every secondary 
student  has an individual,  
Dist rict -issued  electronic 
device.  All secondary students 
have  taken Dist rict -issued 

laptops home and are familiar 
w ith the learning plat forms 
ut i lized in their respect ive 
grade levels: Schoology in 
grades 9-12 and Google 
Classroom in grades 6-8.

Elementary students and 
educators ut i lize the Google 

Classroom learning plat form.  
Educat ional communicat ion 
occurs through Google 
Classroom during this 
extended closure.

Provisions have been made for 
students who have do not  
have  access to technology 

devices.

Via Google Classroom, a list  
of  tutorials,  resources, and 
addit ional informat ion is 
provided from building 
principals. 

Tutorials and resources 
support  the inst ruct ion that  
is being provided by the 

teachers,  inclusive of all 
technology being used for 
remote learning purposes. 

Opt ions to submit  a request  
for a tutorial w ill be available 
through the Google 
Classroom sites.

Links to these various 

resources are available on the 
Dist r i ct  w ebsi t e.

 

The Chart iers Valley School 
Dist rict  has been and will 
cont inue to  provide 
communicat ion through a 
variety methods, including 
phone, text ,  email,  website,  
Twit ter,  and Facebook, 
among various other 

plat forms.  

The Dist rict  w ill cont inue to 
send correspondence 
throughout  this 
unprecedented event  as the 
crisis cont inues to impact  our 
schools and surrounding 
community. 

If  there are any quest ions 
please contact  the 
appropriate administ rator 
listed in sect ion 9,  or refer to 
the Dist rict  directory on the 
Dist r i ct  w ebsi t e.

 

EDUC. TOOLS/ DEVICE 
ACCESS 

PARENT RESOURCES COM M UNICATIONS

https://www.cvsd.net/covid-19/distance-learning
https://www.cvsd.net/covid-19/distance-learning
https://www.cvsd.net/covid-19/distance-learning
https://www.cvsd.net/covid-19/distance-learning
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Resources
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Student  Wellness and Staff  Wellness and Support  Services

Student  Wellness

A variety of student  and community wellness resources are available on the Dist rict   Website 
designated COVID-19 pages and in weekly correspondence with the community:

- School Nurses have provided expert ise and resources from local and 
nat ional health agencies 

- School Counselors have been integral in providing their students 
informat ion regarding mental wellness, m indfulness pract ices, college 
applicat ion and acceptance procedures, scholarships, etc. 

- Services provided by area food banks, public health agencies, child 
advocacy groups, etc.

- The Safe2Say Something help line remains in effect ,  and Dist rict  

administ rators cont inue to respond to incoming t ips.
- Therapy supports provided via teleconference

Staff   Wellness

As part  of  staff  wellness and health during such an unprecedented event ,  the Dist rict  
recognizes that  i t  is imperat ive for our staff  to be in a healthy state of m ind and body.

Therefore, a collaborat ive st af f  resource w ebsi t e was developed to share resources 
including but  not  lim ited to: Health and Wellness, Financial Assistance, Medical Assistance, 

and other items.  

https://sites.google.com/cvsd.net/chartiersvalleystaffresources/home
https://sites.google.com/cvsd.net/chartiersvalleystaffresources/home
https://sites.google.com/cvsd.net/chartiersvalleystaffresources/home
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Building Level Contacts
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High School
Principal,  Mr. Patrick Myers - pmyers@cvsd.net
Assistant  Principal,  Mr. Robert  But ts - rbut ts@cvsd.net
Assistant  Principal,  Mr. Tim Murray - tmurray@cvsd.net

Middle School
Principal,  Dr. Michelle Welter - mwelter@cvsd.net
Assistant  Principal,  Dan Knause - dknause@cvsd.net

Intermediate School
Principal,  Mrs. Julie Franczyck - jf ranczyck@cvsd.net
Assistant  Principal,  Mr. Peter Schnitz - pschintz@cvsd.net

Primary School
Principal,  Mrs. Annisa Rosenwald - arosenwald@cvsd.net  
Assistant  Principal,  Mr. Marc Hubert  - mhubert@cvsd.net

Staff  Contacts located within the directory on the Dist r i ct  w ebsi t e.  

http://www.cvsd.net
http://www.cvsd.net


CONCLUSION

This plan serves to provide direct ion and guidance in a t ime when we seem to have so li t t le 
control over our surroundings.  There is not  a playbook for an unprecedented event  such as 
this.  We will learn and adjust  as we move through this situat ion.  It  seems as if ,  in an 
instant ,  we are suddenly all novice educators and learners.  

It  is essent ial to be pat ient  either as a parent ,  student ,  teacher,  or administ rator.  
" It 's not  what  happens to you but  how you react  to it  that  mat ters."  ~Epictetus 
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- Be pat ient  w ith yourself  and others.

- Try each and every day.

- Follow guidelines from the Department  of Health and CDC.

- Stay Calm.

- Smile.

- Wash your hands:)

KEY TAKEAWAYS:



C H A RT I ER S V A L L EY  SC H O O L  D I ST R I C T  

Johannah M . Vanat t a, Ed.D.

Super int endent  of  Schools 

cvsd.net  
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