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Chartiers Valley School District
Middle School and High School Building Program

Construction and Phasing Status

Date: 62017

Substantial SCHEDULE - Risk Assessment
School / Phase Start Date Completion Dates  Schedule Update Schedule Status ! Summary
Middle School Thru 5-31-17 Thru 5-31-17
[Completion Phase 1A M= Classroom Tower G/1/2016 BM&2017 BMe2017 Recovery plan and WIP ongeing. Mo Risk
(Completion Phase 1B Remaining Building Gf1/2018 1215207 12182017 Work progressing per schedule. Minimal Risk. No modification to critical path necessany.
[(Completion Phase 1C Gym GM1/20186 1/28/2018 17262018 Work progressing per schedule. Moderate Risk. R ¥ P update
High School Thru 5-31-17
Phass 14 Auditorium 112016 12116/2016 Dane Punchlist complete. “:’”‘ for New Fire Alamm and AHU units HIGH SCHOOL
as commenced.
Phase 1A, 1B - Done. Punchlist ongoing. 1C - Per GC schedule/plan.
Phase 1B Performing Arts G/1/2016 5M2017 Done Punchlist ongoing. Mo rick ident i
Phase 1C Tech Ed Addition Gf1/2018 212017 aMzo7 Work progressing per schedule. 24 and 2B - Per GC =ch .\ No rish ich
Phase 24 HS Learning Tower B1/2017 12:21/2018 122112018 Baseline Schedule Iszued to Primes for final acceptance.
Phas= 28 Food Service Back of House 132017 812017 aMr2o17 Meed Update. Target Tumawer August 1, 2017. MIDDLE SCHOOL
i . MWeed Draft, Per .
Phass 34 Mew Administration 172018 12132019 Phasing Flan Drraft not expected until Phase 24 commences. P ry plan and WIP ongoing.
Phase 38 Cafetenia Dema [ Bdtarior 8102018 8/31/2018 Need Draft, Per Draft not expected until Phase 24 commences.
Finishes Phasing Plan
Budget and Financial Status CvsD Change Order Allocation (w/ Pending / Estimated) CVsSD Construction Contingency Summary (w/ Pending /
Construction Contracts S 79,572,100.00 Estimated)
High School CO's 5 285,732.00 $1,000,000
Middle School CO's 3 456,032.00 £500,000
Subtotal= $ 80,353, 864.00 :
600,000
Remaining Contingency 3 2,518,236.00
Soft Costs 3 9.377,713.58 200,000 M Current PERCENTAGE [w pending value] =
Subtotal = $ 11,895,949.56
5200,000 -
Program Total= $ 92,249 813.56 . _:-
3 T T T |
B PERCENTAGE Remaining (w)' pending value) =
INVOICED THRU 5-31-17 {200,000
Construction Confracts 3 33,410,605.12 41.58%
Soft Cosis 5 5,045 358.24 5[400,000)
Subtotal= § 39,455 963.36 4277%
5{600,000)
Program Balance = § 52,793,850,20 57.23% s Fo Eao Erecit/VE Cade




Chartiers Valley School District
Middle School and High School Building Program

INTRODUCTION

P.J. Dick Incorporated is pleased to present to the Chartiers Valley Board of School Directors the following Construction Report for the Chartiers Valley Middle
School and High School Building Program. The information contained within the Report represents an overview of the project and is published to provide the District
with a basic understanding of the current status of the work, an updated budget, current schedule, and any other important issues and/or decisions that require the
Construction T e a mdbrssideration. P.J. Dick will publish this report on a monthly basis at the beginning of the month, which will typically coincides with the
completion of the contractors billing cycle for the previous month and, therefore, contain the most current information possible.

PHASING DATES
PHASE 1
1. High School ABATEMENT (Variog$BD
2. NEW MIDDLE SCHOOL PROJECT
A Phase 1A Classroom Tower to Occupangylune 1, 2016 to August 18, 2017
A Phase 1B Remaining Building to Occupancydune 1, 2016 to December 15, 2017
A Phase 1GGym Alternateg June 1, 2016 to January 26, 2018
3. HIGH SCHOOL PROJECT
A Phase 1A Auditorium ¢ Done
A Phase 1B Performing Artsg Substantially Complete.
A Phase 1GTech Ed Wing June 1, 2016 to August 1, 2017
A Site Utilities to Support Both Projects

PHASE 2

1. HIGH SCHOOL PROJECT

A Phase 2A Learning Community Wiggunel, 2017 thru December 21, 2018
A Phase 2B Food Service Back of House Renovat@HANGED to January 1, 2017 thru August 1, 20{17

PHASE 3

1. HIGH SCHOOL PROJECT

A Phase 3A New Administration (Old Middle Schoot) January 2019 thru December 13, 2019

A Phase 3B High School Cafeteria Demolition and Exterior Finishelsine 2019 thru August 2019.




Middle School
Current Contractor and Job Progress Status

Middle School Construction i Current construction progress and job status thru May 31, 2017:

A Muccii General Contractor:

Phase 1A - Drywall nearing completion and finishing ongoing in Phase 1A.
Phase 1A T Painting and ceramic tile ongoing.

Phase 1A 7 Concrete floor polishing and casework to start in early June 2017.
Phase 1B - Exterior Studs, Sheathing, and Insulation System 99% complete.
Phase 1B - CMU work ongoing at bridge connector building.

Phase 1C - Gym Roofing started.

Site Segmental Retaining Wall ongoing.

Site Concrete Curb and Sidewalk work to start in early June 2017.

To o Do To Do Do Do Do

A Merit Electric i Electrical Contractor:

Phase 1A T Electrical power distribution and panel work ongoing.
Phase 1B i Electrical wall and overhead rough-in ongoing.
Phase 1B i Mechanical Room electrical work ongoing.

Fire Alarm rough-in has commenced.

To o Do P>

A Enders i Plumbing Contractor:
A Phase 1A 7 Wall and overhead plumbing rough-in complete. Plumbing trim out will follow finishes.
A Phase 1B i Wall and overhead plumbing and fire protection rough-in ongoing.

A R&B Mechanical i Mechanical Contractor:

Most of RTUs and Chillers set on roof. (one more to set).

Phase 1A i Overhead mechanical piping and ductwork complete.

Phase 1B i Overhead mechanical piping and ductwork rough-in ongoing.

Mechanical Room work including piping rough-in, pump work, AHU and boiler work ongoing.

To o Do P>

A Todd Devin i Food Service Contractor i Submittal and shop drawing process complete. Procurement of equipment ongoing.

Building Envelope Status i Test occurred in Phase 1A NE Area on May 19", Report was issued on May 29, Primes to address and/or respond to
report by June 20t,



Current Contractor and Job Progress Status

NEW MIDDLE SCHOOL PROJECT
A Bids were received on March 16, 2016.
A Middle School will have a PHASED COMPLETION. See the following
A Phase 1A - Classroom Tower to Occupancy i June 1, 2016 to August 18, 2017

A Phase 1B - Remaining Building to Occupancy i June 1, 2016 to December 15, 2017
A Phase 1C - Gym Alternate (if accepted) i June 1, 2016 to January 26, 2018

Phase 1A - June 1, 2016 - August 18, 2017
[ Phase1B-June 1,2016 - December 15, 2017 YO

- Phase 1A - June 1, 2016 - January 26, 2018 T ~

1 2 3 4 5 8 7 8 ) 10 1101 ni12/13114 Ll o ”
1 Z 2

1+ _FIRST FLOOR PLAN - OVERALL
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High School

Current Contractor and Job Progress Status

High School Construction i Current construction progress and job status thru May 31, 2017:

A

A

Building Envelope Status i Test occurred in Phase 1C Tech Ed Addition on May 12t. Report was issued on May 26%. Primes to address and/or respond to report

Rycon i General Contractor

A
A
A
A
A

Phase 1A Auditorium i Done.

Phase 1B Performing Arts i Substantially Complete. Punchlist work ongoing.

Phase 1C Tech Ed Addition - Flooring nearing completion. Painting nearing completion. Tech Ed equipment to be set in place later in June.
Phase 2A 1 Demolition activities have commenced in the Cafeteria and Service Basement area.

Phase 2B i Elevator turned over to Owner. Misc demolition, framing, drywall, painting continues.

Merit Electric 1 Electrical Contractor

A
A
A
A
A

Phase 1A Auditorium i Done.

Phase 1B Performing Arts i Substantially Complete. Punchlist work ongoing.

Phase 1C Tech Ed Addition - Lighting install nearing completion. Devices and terminations commencing.

Phase 2A 1 Electrical demolition activities have commenced. Continues making areas electrically safe for demolition activities.
Phase 2B i Continuing electrical rough-in as necessary.

Enders i Plumbing Contractor

Do To I o Do

Phase 1A Auditorium i No Work.

Phase 1B Performing Arts i Substantially Complete. Punchlist work ongoing.

Phase 1C Tech Ed Addition i Fixtures and finishes to commence in sequence with GCs wall and floor finishes.
Phase 2A i Plumbing demolition has commenced where available.

Phase 2B i Will commence fixtures and finishes to commence in sequence with GCs wall and floor finishes.

Lugaila Mechanical i Mechanical Contractor

A
A
A

Automated Logic i Automatic Temperature Controls Contractor i Completed low voltage work in Phase 1B. Continued low voltage work in 1C and 2B as
necessary. Continues to work with the school district on maintaining active monitoring and the control of the existing systems that remain functional through

Phase 1A Auditorium i Done. Replacement AHU work to occur Summer 2017.
Phase 1B Performing Arts i Equipment startup and checklists ongoing. Substantially Complete. Punchlist work ongoing.

Phase 1C Tech Ed Addition i Duct and pipe rough-in, insulation, and VAV box nearing completion. Piping work and equipment work in the Mechanical

Room is nearing completion. Startup of equipment anticipated for late June 2017.

Phase 1 and Phase 2.

Phase One Development i Asbestos Abatement Contractor i Mobilized June 5, 2017 for Phase 2 abatement activities.

by June 20t



Current Contractor and Job Progress Status

HIGH SCHOOL PROJECT - PHASING

A PHASE 1

_FIRST FLOOR DEMOLITION PLAN

PHASE 1

1A - Auditorium - Anticipated June 1, 2016 to December 16, 2016
1B - Performing Arts - Anticipated June 1, 2016 to May 1, 2017
1C - Tech Ed Wing - Anticipated June 1, 2016 to August 1, 2017
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Chartiers Valley
High School
Renovation And
Addition

First Floor
Demolition Plan -
Overall
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Current Contractor and Job Progress Status

HIGH SCHOOL PROJECT - PHASING
A PHASE?2




