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Chartiers Valley School District
Middle School and High School Building Program

INTRODUCTION

P.J. Dick Incorporated is pleased to present to the Chartiers Valley Board of School Directors the following Construction Report for the Chartiers Valley Middle
School and High School Building Program. The information contained within the Report represents an overview of the project and is published to provide the District
with a basic understanding of the current status of the work, an updated budget, current schedule, and any other important issues and/or decisions that require the
Construction T e a mdbrssideration. P.J. Dick will publish this report on a monthly basis at the beginning of the month, which will typically coincides with the
completion of the contractors billing cycle for the previous month and, therefore, contain the most current information possible.

PHASING DATES
PHASE 1
1. High School ABATEMENT (Variog$BD
2. NEW MIDDLE SCHOOL PROJECT
A Phase 1A Classroom Tower to OccupangySubstantially Complete
A Phase 1B Remaining Building to Occupancydune 1, 2016 to December 15, 2017
A Phase 1GGym Alternateg June 1, 2016 to January 26, 2018
3. HIGH SCHOOL PROJECT
A Phase 1A Auditorium ¢ Done
A Phase 1B Performing Artsg Substantially Complete.
A Phase 1GTech Ed Wing Substantially Complete.
A Site Utilities to Support Both Projects

PHASE 2

1. HIGH SCHOOL PROJECT

A Phase 2A Learning Community Wiggune 1, 2017 thru December 21, 2018
A Phase 2B Food Service Back of House RenovatBubstantially Complete

PHASE 3

1. HIGH SCHOOL PROJECT

A Phase 3A New Administration (Old Middle Schoot) January 2019 thru December 13, 2019

A Phase 3B High School Cafeteria Demolition and Exterior Finishelsine 2019 thru August 2019.




Chartiers Valley School District
Middle School and High School Building Program

Construction and Phasing Status

Substantial

Date: 9/8/2017

SCHEDULE - Risk Assessment

School / Phase Start Date Completion Dates  Schedule Update Schedule Status / Summary
Middle School Thru 8-31-17 Thru 8-31-17
Completion Phase 1A MS Classroom Tower 6/1/2016 8/18/2017 Done Phase 1A Complete - Punchlist Ongaing. Critical Activities No Risk
ready for school. No risks evident.
Completion Phase 1B Remaining Building 6/1/2016 12/158/2017 12/15/2017 Work progressing per schedule. Minimal Risk. No modification to critical path necessary.
Completion Phase 1C Gym 6/1/2016 1/26/2018 1/26/2018 Work progressing per schedule. Moderate Risk. R y plan/schedule updat Y
High School Thru 8-31-17
Phase 1A Auditorium 6/1/2016 12/16/2016 Done Complete, Punchlist Complete, AHU's Operational. HIGH SCHOOL
Phase 18 Performing Arts 6/1/2016 5112017 Done Punchlist Ongoing and nearing completion. [P by 112 W=, (R e 1) M e T
Phase 1C Tech Ed Addition 6/1/2016 8/1/2017 Done Complete. Punchlist Ongoing. Phase 2A and 28 - Per GC schedule/plan. Na risks evident,
Phase 2A HS Leamning Tower 6/1/2017 12/21/2018 12/21/2018 Update being reviewed. Work progressing per schedule.
Phase 2B Food Service Back of House 11312017 6/1/2017 Done Complete. Punchlist Ongoing. MIDDLE SCHOOL
. Need Draft, Per . Phase 1A Complete - Punchlist Ongoing. Critical Activities ready for
Phase 3A New Administration 11712019 12/13/2019 Phasing Plan Draft not expected until Phase 2A commences. e I T g ey
Phase 3B CafetenaFll:h.amo / Exterior 6/10/2019 8/31/2019 Need I;\raft, Per Draft not expected until Phase 2A commences.
inishes Phasing Plan
BUdgF“t and Financial Status €VSD Change Order Allocation (w/ Pending / Estimated) CVSD Construction Contingency Summary (w/ Pending /
Construction Contracts $ 79,572,100.00 Estimated)
High School CO's $ 339,145.00 $1,000,000
Middle School CO's $ 579,524.00 $800,000
Subtotal = § 80,490,769.00 ’
$600,000
Remaining Contingency $ 2,381,331.00
Soft Costs $ 10,586,656.74 $400,000 M Current PERCENTAGE (w pending value) =
Subtotal = § 12,967,987.74
$200,000
Program Total = § 93,458,756.74 :-
5 T M PERCENTAGE Remaining (w/ pending value)
DOLLAR VALUE TO BE PAID THRU 8-31-17 £(200,000] =
Construction Contracts S 44,529,789.85 55.32%
Soft Costs $ 8,146,292.86 Updated 8/15/ 5(400,000)
Subtotal = § 52,676,082.71 56.36%
$(600,000) -
Program Balance = § 40,782,674.03 43.64% 06 Fe E&0 Credit/VE Code




EXECUTIVE PROJECT SUMMARY - THRU 8-31-17

AWARD / CONTRACT

Payment Request/Paid

VALUES CHANGE ORDERS  CURRENT ACTUAL Thru Date: % Paid
8/31/2017
CONSTRUCTION COSTS
HIGH SCHOOL [ 49,911,000 | 5 339,145 50,251,045 | § 20,797,651 A139%
Rycon 33,926,000 86,491 34,012,491 | § 12,226,306 35.95%
Lugaila 5,723,500 3,409 5,726,909 3,400,207 59.37%
Encers 2,039,300 15,687 2,954,967 1,299,510 43.95%
Merit 4,388,000 234,989 4,622,089 | § 2,526,374 54.65%
Automated Logic 1,311,100 16,611) 1,304,489 541,912 41.54%
Phase One 202,900 5,180 208,080 119,610 57.48%
Herizon 1,421,100 - 1,421,100 683,733 48.11%
HS CHANGE ORDERS PENDING 5 219,319
MIDDLE SCHOOL [ 29,660,200 | § 579,524 30,239,724 | § 23,732,139 78.48%
Mucci 22,096,100 | § 498,440 22,504,540 | § 17,367,021 76.86%
R&B Mechanical 2,950,000 21,047 2,971,047 2,570,418 86.52%
Enders 1,707,600 34,236 1,741,836 1,512,569 56.84%
Merit 2,415,300 25,501 2441,101 [ § 2,005,886 82.17%
Todd Devin 3 491,200 - 491,200 | $ 276,255 56.24%
MS CHANGE ORDERS PENDING 3 126,798
CONTINGENCY $ 3,300,000 3 2,361,331 38.33%
SUBTOTALS 3 82872100 5 1264.786_$ 828721008 44,529 790 53.73%
INDIRECT CONSTRUCTION COSTS
KM 3,965,050 | $ 24,200 3,989,250 3,515,441 88.12%
PJ DICK E 2,212,026 | § - 2,212,026 775,211 35.05%
HDR $ 68,574 | § (20,093) 68,481 58,481 100.00%
HF Lenz (/ BPA) 5 124,460 | $ 107 124,567 23,607 18.95%
HF Lenz (/ BPA) 5 98,448 § - 98,448 26,250 26.56%
IES S 68,000 % - 68,000 46,000 67.65%
PSI (Budgel) s 192912] § - 192,912 | § 124,732 64.66%
INDIRECT FIXED COSTS
CVSD Fixed Budget Indirects 5 3.832073] § BE 3.832.073 | 5 7,653,057 69.22%
SUBTOTALS $ 10,582,443 § 4,214 $ 10,586,657 $ 7,232,778 68.32%
| | |
FROGRAM TOTALS 3 93,454,543_§ 1,269,000 _§ 93,458,757 % 51,762,568 55.39%
NOTE: Indirects thru 8-15-17
CURRENT TOTAL= $§ 93,458,757
BOND FUNDS (TOTAL) =_$ 97,823,450
IE 4,364,603 Surplus |

SCHEDULE - Risk Assessment

High School - Phase
2A

Middle School

No Risk

X

X

Minimal Risk. No modification to critical path necessary.

had

Moderate Risk. R

ile update Y




Middle School
Current Contractor and Job Progress Status

Middle School Construction i Current construction progress and job status thru August 31, 2017:

A Mucci i General Contractor:

Phase 1A 1 Substantially Complete. Punchlist work ongoing.
Phase 1B i Drywall and finishing ongoing.

Phase 1C i Metal panel work ongoing.

Site Segmental Retaining Wall ongoing.

Site Concrete Curb and Sidewalk work ongoing.

Storm water detention tank work ongoing.

To Do Do o Do Do

A Merit Electric 7 Electrical Contractor:

Phase 1A 1 Substantially Complete. Punchlist work ongoing.
A Phase 1B i Electrical wall and overhead rough-in ongoing.

A Phase 1B i Mechanical Room electrical work ongoing.

A Phase 1B - Fire Alarm rough-ins ongoing.

>

A Enders i Plumbing Contractor:
A Phase 1A i Substantially Complete. Punchlist work ongoing.
A Phase 1B i Wall and overhead plumbing and fire protection rough-in nearly completed.

A R&B Mechanical i Mechanical Contractor:
A Phase 1A1 Substantially Complete.
A Phase 1B i Overhead mechanical piping and ductwork rough-in ongoing.
A Mechanical Room work ongoing.

A Todd Devin i Food Service Contractor i Phase 1B - Kitchen Hoods have installed. Walk-in Cooler and Freezer install ongoing.

Building Envelope Status T Test occurred in Phase 1A NE Area on May 19, Report was issued on May 29™. Primes to address and/or respond to report by
June 20™. Test occurred in Phase 1A SE Area on July 13", Report was issued on July 30"". Primes reviewing and addressing.



Current Contractor and Job Progress Status

NEW MIDDLE SCHOOL PROJECT
A Bids were received on March 16, 2016.
A Middle School will have a PHASED COMPLETION. See the following
A Phase 1A - Classroom Tower to Occupancy i Substantially Complete.

A Phase 1B - Remaining Building to Occupancy i June 1, 2016 to December 15, 2017
A Phase 1C - Gym Alternate (if accepted) i June 1, 2016 to January 26, 2018

Phase 1A - June 1, 2016 - August 18, 2017
[ Phase1B-June 1,2016 - December 15, 2017 YO

- Phase 1A - June 1, 2016 - January 26, 2018 T ~
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High School

Current Contractor and Job Progress Status

High School Construction i Current construction progress and job status thru August 31, 2017:

A Rycon i General Contractor

Phase 1A Auditorium i Done.

Phase 1B Performing Arts i Substantially complete. Punchlist work nearing completion.
Phase 1C Tech Ed Addition - Substantially complete. Punchlist work ongoing.

Phase 2A T High School existing structure demolished.

Phase 2A 1 Foundation and caissons to commence this month.

Phase 2A 7 Cafeteria/Service Area structural steel nearly complete. CMU work ongoing.
Phase 2B i Substantially complete. Punchlist work to commence.

Do o o o Do Do Ix

A Merit Electric i Electrical Contractor
A Phase 1A Auditorium i Done.
A Phase 1B Performing Arts i Substantially complete. Punchlist work nearing completion.
A Phase 1C Tech Ed Addition - Substantially complete. Punchlist work ongoing.
A Phase 2A 7 Electrical work ongoing per schedule.
A Phase 2B Substantially complete. Punchlist work to commence.

A Enders i Plumbing Contractor
A Phase 1A Auditorium i Done.
A Phase 1B Performing Arts i Substantially complete. Punchlist work nearing completion.
A Phase 1C Tech Ed Addition - Substantially complete. Punchlist work ongoing.
A Phase 2A 7 Plumbing work ongoing per schedule..
A Phase 2B Substantially complete. Punchlist work to commence.
A Lugaila Mechanical i Mechanical Contractor
Phase 1A Auditorium i Replacement AHU work completed.
Phase 1B Performing Arts i Substantially complete. Punchlist work nearing completion.
Phase 1C Tech Ed Addition - Substantially complete. Punchlist work ongoing.
Phase 2B - New mechanical AHUs, ductwork, and piping in Cafeteria/Service Area nearing completion.

o Do Do o

A Automated Logic i Automatic Temperature Controls Contractor i Startup and automated control of new equipment ongoing. Continues to work with the school
district on maintaining active monitoring and the control of the existing systems that remain functional through Phase 2.

A Horizon Informational i Technology Contractor i Continues necessary technology work to support the phasing plan and daily activities of the school.
A Phase One Development i Asbestos Abatement Contractor i Complete with Phase 2 abatement.

Building Envelope Status i Test occurred in Phase 1C Tech Ed Addition on May 12", Report was issued on May 26". Primes to addressing and coordinating with Building7
Envelope Consultant.



Current Contractor and Job Progress Status

HIGH SCHOOL PROJECT - PHASING
A PHASE 17 Substantially Complete




